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DESIGN/METHODS

• Setting: Hackensack University Medical Center Pediatric 
Academic Practice 

• Participants: Medical Assistants, pediatric residents, 
attending physicians, patients and their guardian(s) 

• Implementation strategy 
• Educate staff on the importance of ACEs screening
• Define a SMART goal 
• Follow PDSA (Plan, Do, Study, Act) methodology
• Adopt questionnaire- 20-question survey based off 

Montefiore Medical Center and the CDC ACE questionnaires
• Score of four or more was considered a positive result
• Assistance via referral to an outside grant funded agency was 

offered

• Our SMART goal 
• Screen 70% of patients under 18 years of age
• Offer services to 100% of those who screened positive 

• We performed retrospective chart review to document 
ACEs between July 2019 and January 2020

DISCUSSION

From studies and literature, we know there are adverse 
health outcomes associated with high ACEs exposures. 

We reached 51% of our WCC population by 
implementing a quick, yet high yield screening tool for 

families. It may be difficult to obtain perfect rates in our 
clinic due to forgetting to check if annual screen is due, 

caregiver apprehension (triggering questions, fear of 
legal repercussions), or simply not wanting to fill out 

another form. 

In the coming months, the HealthySteps organization 
will be joining our practice. We speculate that this will 

increase our screening and intervention rates, as we will 
have integrated care on site instead of a referral. 

Importantly, we accomplished our main goal of 
introducing a screening tool to our practice to help 
address the ACEs among our patient population.
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RESULTS

• Total of 254 patients presented for WCCs from July 
2019 and January 2020
• 71 of whom were repeat WCCs in the 4 month period

• Initial introduction of the screening tool
• 32.4% screening rate

• 1ST PDSA cycle: added an explanation page 
describing ACEs
• 42% screening rate 

• 2nd PDSA cycle: added checkbox to our pre-rounding 
sheet, reviewed prior to patients’ arrival
• 46.8% screening rate  

• 3rd PDSA cycle: added ACEs screening into EMR 
WCC template to ensure all screenings are 
documented
• 51% screening rate 

• Seven families (3.8%) screened positive 
• All but one were given the option for referral to an 

outside agency
• Out of these six, two families ultimately followed 

through with and received services via the referral, 
which they subjectively reported were very helpful.


